$P D RQSUHY DERW VMMP D GH JHVWR SIRGHLR QR$P DRIV $P D] RQSUHY

$P D RQSUHY DGRV VWWP D GH JHVWR SIRQHLR QR $P D] RQDV

GHORY(H

+ 2XYLU
$ ) XQGDE¥R $P D] RQSUHY UHD@ RX QHWD TXDUWA | HLD XP D UHXQI¥R WFQIFD GH DSUHVHQWEEYR GD QRYD | HUDP HQWD GH
JHWYR DVHULP SOQUGD D SDUMJGH $ 6RIW/[ SHW\( [ FHDIQAH 6XIW « XP SURMMR LO«GIVR QR ( WEIGR TXH GHYH LOWXDU

XP D QRYD FX®XUD GH JHW¥R GD TXDIGDGH QDV IQWMINIS HV SYETFDV GR $P D RQDV 2 REMMIYR « DIJUHIDUSUMAGDGH SRUP HR
GD DXVRP D] DE¥R GRV SIRFHWRV H FRQVHTXHQWP HQM P HBRWDUD P HGIE¥R H YHUI FDEXR GRV LQGIFDGRUHV GH TXDIGDGH
LIOVMMARQDLY

$ UHXQI¥R FRQRX FRP D SUHVHQED GR GILHWRUSUMGHOWM HP H HFAR 0 IORQUERUHD GR GILHWRUGH SUIHYIG-QAD $QGLK
%HQWMV H GH VRGR R FRUSR WFQIFR GH JHWRUAV GD LOVMYXIGKR TXH Y¥R DIXDUGILHVEP HQW QR FROWR®! GDV DS HV
GHVHP SHQKDGDV SHDV HTXISHV

3DWD0 LORQU&ERUKAD DIP SOQEEKR GR QRYR VWMP D YDLVXEMGIDUP DI DWHIAYDP HQW DV QRYDV GHRY: HV GD DO GILHEXR
JHU-QADV H FRRUGHQDGRUDV B2RP HWD | HUDP HQW SRGHUHP RVGIP IQXIUR T X[ R GHWDED®R H UHGX] LUR WP SR GH H HFXG¥R
GDVVBHDV SRY HP XP YQIFR DP EHQWM WLHP RV DVFRQGIS HV QHFHWEUDV SDUD DFRP SDQKDU H HEXVBUH UHGILHARQDUDV
DS HV HVADW.JI LEDV SDUD DEDQRH GDV P VIV GH JHWYR FRP H A=QAD H H HWYGDGH HP VRGRV RV SLRFHWRW SRQMRX

$ HP SUHVD 6XSRUM * HIHQADOVHLE D UHVSRQVE YHCBHD IP SOQUEIGYR GR QRYRMMMP D &RP DQRVGHH SHU-QAD QR

P HUFDGR DWMQGHP DIVGH P ICRUDQ] DS HVVBQWR GR %4DMOTXDQWR GR H WURU ' HDFRUGR FRP &1QDUD 6RX] D

DGP IQMADGRUD GH VXSRUM JHIHQADORY pU¥RV SYETFRV IHSUHVHQRP GRV FTIHQWMV GD HP SUIHWD £ VRAXG¥R DGTXIUGD
SHD$P D] RQSUHY « GHXVR YWVBCHR H YDLP HBRWDUDIQGD P DIV R Q YHOGH H FHOQAD GD IQWYXIC¥R TXH M SRWXLXP D FXOXUD
GHJHWYR RUDQ] DGD $ 1HUDP HQW YHP  SDUD SRWIQADA DURV UHVXGRGRVY H | DAQIUD LOWAT DEXR GRV SIRFHWRV H FRQWEXIU
SDUD HBIYDU DIQGD P DIV RV QGIFHV GRV IQGIFDGRUHV GH TXDIGDGHN GHWEFRX

KWBV ZZZ DP D RQBUHYDP JRY EUDP D RGSUHY DGR VMAP D GH JHBR SIRGHLR QR DP D] RQDV
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$ ) XQGDE¥R $P D] RQSUHY UHDQ RX QHWD WALED | HLLD XP D UHXQI¥R GH FDSDAVZEYR VREUH D | HUDP HQV® GH JHVYR GH
SURFHWRY GHQWR GD SOMIBIRWP D6( 6XIW 6RIWY[ SHIASDUD DSUP RUIDURV SURFHWRY GH P HGIE¥R H YHUI FDE¥R GRV LQGIFDGRUHV
GH* HW¥R GH* RYHUQDQED

$ FOSDAWCSKR IRLP LOMADGD SHD SLRIHAWRWD 1 IHUEKDYHY VHMGRWD SYEGD |HGHDHO0 HWAHHP * HWW¥R 1 D DERUGDIHP
1 [HUIDB&X VREWD D FROQWAKXEG¥R GD FDGHD GH YDRRULIQWMIWDGD FRP R IOVWKP HOMWR GH JRYHUDQED SDLD WP DGD GH GHHW¥R
EDVHDGD QR HKRV FXGXWD QRWP DV SEWADV FRP SRUBP HQWRY HVAKWXILDV H QRV SLIRAHWRYV GD RUI DQL] DE¥R

B WH HOWQGIP. HQR « P SRWBQW SDUD GHWBFDUD UHGIYa QALD GD FDGHD GH YDERUIQWAI LDGD H DBDQEDUD YMWAR VAP IFD JHDU
H HQAHIDUYD®U DQP  GH H HWYDUDV SROAFDV SYETFDV. HVAKVLDUD FDUR GH VHUYERV H RV P HFDQMP RV GH JRYHUQDQED GD

IOWNMARQD®A GHWEFRX 1 IHU

2 6( 6XIW 6RIW[ SHUW\ XP SRR TXH UHSUHVHQW XP D QRYD FXOXWD GH JHVWHR SRUSYEMR SRUH AHOQAD SDUWD DV
LOMIMIS HV SYEGDVGR (WEGR 2 REMMIYR « DIUHIDUSWIDWAGDGH SRUP HR GD DXVRP DW DS¢R GRV SLIRFHWRV H
FRQWMT XHOWMP HOM P HB(RWDUD P HEGER H YHUL FDG¥R GRV IQGIFDGRUHY GH JHU-QADV GD IOVWWMIGER

$ UHXQI¥R FRQRX FRP D SUHVHQED GD GILHVRUD SUHMGHOWM 0 DUD 1 HEQD 0 D¥HY GILMRUGH $GP LOMADEXR H ) LODQEDV
&@XGR 0 DUQV GR GILHRUGH 3UHYIG-QAD $QGU« Y4HQMV H GHVRGR R FRUSR WFQIFR H JHUHQADOGD IOVMIMIGKR TXH R RV
UHVSRQVE YHY SHR FROAR®! GDV DS HV GHVHP SHQKDGDV SHDV HT XISHY

3DWD0 DUD 1 HEQQD D IQFRISRUWDE¥R GR VWP D YDLVXEMGIDUGH IRUP D P DI DWHUAYD DV QRYDV GHALV: HV GD DO GILHE¥R
JHU-QADV H FRRUGHQDGRUDV
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DEDQRH GDVP HVV GHIJHWWR FRP Hi A=QAD H HHWIGDGHHP  VRGRV RV SLIRFHWRW SRQWRX
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- Desempenho

|:_ = i

Como alinhar o5 objetivos e
metas estratégicas e

operacionals para elevar o
desempenho em todos os

niveis da organizacao?

P!

&

% Produtos

= LIsl

Como promover a inovagao
e o lancamento de produtos

e servigos com maior
velocidade e valor

percebido pelo mercado?

¢

" Processos

BiF M

Como agilizar e controlar os
@ processos produtivos e de

negocio para elevar a
eficiéncia e a produtividade

das operacoes?
P!

)

~ Projetos

FP A&

Comao gerir eficazmente os
recursos @ projetos para

melhorar os servigos aos
clientes e as iniciativas do

hegocio?

C

'?r Pessoas

Como assegurar as

habilidades e competéncias
para o5 times elevarem os

niveis de produtividade e
desempenho?

()

=1 Ativos
=

Como elevar a eficiéncia e
disponibilidades dos ativos
para elevar os indices de
produtividade operacional?

¢

v Riscos
GREC

:} Como reduzir os riscos
corporativos, operacionails e
financeiros, para fortalecer a

governanga e a
conformidade legal?

{ 3

¥ Qualidade

=0

Como elevar os padroes de
gqualidade dos produtos e

operacoes para reduzir os
CUStDs por erro e

retrabalho?

2

Documentos

M

Comoe acelerar a geragao e
compartilhamento dos

documentos e registros para
alevar @ reter o conhecimento

arganizaciaonal?

—

—  Servigos

ESi
Como transformar a
informacgao e a tecnelogia
em vantagens competitivas
para a estrategia de
negocio da erganizacao?

Eﬁ Fornecedor

Como gerir a cadeia de
formecedores de maneaira
eficaz, ao longo de todo o
ciclo de vida de um
relacionamento?

A

ESG

Sustentabilidade

Como simplificar e
automatizar a compilagao
dos dados que envolvem os
fatores ambientais, sociais e

de governanga corporativa?
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SoftExpert CPM

Gestdo do Desempenho
Corporativo

P!

oty
L

— SoftExpert PLM

Gestdo do Ciclo de Vida
do Produto

)

[Z
— SoftExpert BPM

Gestao de Processos de
Negocio

g

FP

SoftExpert PPM

Gestdo de Projetos e
Portfolios

@

L

SoftExpert HDM
Gestao do
Desenvolvimento Humano

)

=

EAR

— SoftExpert EAM

Gestao de Ativos

7

v

—

LR

O SoftExpert GRC

Gestao de Governanga,
Riscos e Conformidade

{1

R

=L

SoftExpert EQM

Gestao da Qualidade
Empresarial

2

SoftExpert ECM

Gestado do Contelddo
Empresarial

=

ESH

S SoftExpert ESM

Gerenciamento de
servicos corporativos

“L_'!

ZLH

— SoftExpert SLM

Gestao do Ciclo de Vida
dos Fornecedores

(£

ES0

) SoftExpert ESG

Gestao ambiental, social
e de governanca

corporativa
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7RGDVDVHP SUHVDVHQI UHQWP XP D YDUHGDGH H TXDQWGDGH FUHVRHOWAY GH QRUP DV H LHI X@P HQVRV

2 6RIWW[ SHUA( [ PHTBIORH 6 XaM RIHUHFH XP D VX3 DELDQJ HQW GH SLRGXVRV SDUD DGP LQMADUD FRQIRWP LGDGH

FRP GLYHUWRV UH] X®P HQWRV SRGAFDV FRUSRWDWYDV H QRWP DV $ QHFHVWIGDGH GH FRQIRWP LGDGH ! JHWDGD SRU EHP. P DLV
TXH DSHQDV D DP HDaD GH SRWAYHLY P XDV H SHQDAGDGHV GDV DJ § QADV UH] X®GRWV H FTHQWMV $V HP SUHVDV GHVHP D
FRQIRWP LGDGH HP  VHXV QHJ ° ARV SDUWD DWQGHU D QHAHVWGDGHV HVSHFI LFDV GH VHXV VHVRUHV GH DWDa R 2 V SLRGXVRV GR
6 RIVY[ SHUM6 XAM V R GLLHARQDGRV D XP D JDP D FUHVRHQOW GH TXHWA'HV GH FRQIRWP LGDGH TXH DIHVIDP DV RSHWD=2 HV GH
QHJ ° ARV RIHWHFHQGR I XQe2 HV HVSHF LFDV GH UHJ X@P HQWDe R EDVHDGDV QDVP H&RUHV SW WDV GR VHVRU
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$ 6RIVY[ SHW XP DHP SUHVD T XH I RUDHFH VRO = HVIQWAI UDGDV GHVRIVE DUH SDUDJ HWER HP SURVDUDOFRQIRUP LGDGH
UH) X@WUDHP HBRUD GHSWRFHWRY $ HP SUHVDRIHUHFHXP DS@WIRWP DFRP SGMDH LOWA UDGD GH VROZ ~HVSDWD

J HWER GHTXDIGDGH J HWR GHUVFRY J HAWR GH SIRMVRY J VMR GHSURFHWRY J VMR GHGRFXP HOWRY

FRQIRWP LGDGH UHI X@WUD HOWHRXWDV™ UHDV

$ 6RIW[ SHWP E P RIHHFHXP DDERWGDIHP GHIP SGIP HMZSR TXHSHUP W DRV FTHQWAV DGRBUDVVRXZ -HV GH
IRUP DSURJ UHWLYD GHDFRUGRFRP VXDV QHFRVWGDGHY HVSHR4 DY DOP - GHIRUHFHWXSRUWMWFQER WHODP HORH
FRQVXORUD SDUD DM GDURV FAHWAV D DB-DQz DUMHXV REMWYRY GH(QHI 2 FIRV

$ VRXZSRGD6RIW[ SHYWP MGRDP SOP HOW DGRWGD SRUHP SUHVDVHP GLYHWRVVHWRUHV LOFXIQGR P DOXI DD

VHYY 1z RVILODOQFHULRY VD GH J RYHUR HOHW IDHRXWDV1IQGE VWMDYV SDUD P HEBRWUD HI L QFLD RSHUDFIRQDOD
FRQ RUP LGDGH UHI X@WUDH D T XDAGDGH GRV SIRGXWRVHWHY1Z RV

(P UHVXP R DMRAZSRGD6RIW[ SHWNRIHUHFHXP DSOWI RWP D LOWAT UDGDH I G oYHCGSDUWDJ HWER HP SUHVDUDOT XHDMGD

DVHP SUAVDVDP HBRWDWXDHI LEL QFIDHHILE FIDHP Y™ UDV™ UHDV LOFXXIQGR TXDAGDGH FRQIRWP LGDGH UHI XOWUDH
J HWER GHUMFRV



$ VROZ SR GD6RIW[ SHWFRQVHI XH1 D] HUDIQMI WDz R GRV
VIMWP DV ®L DGRV GRVORWRVFIHOMY 1D] HOGRDWIP TXH
\RGDV DV VRO = HV HAMIP LOW UDGDV

6 HYY1z RVGHIOMI IDZSRFRP  RXMWRVMIMMP DV , QM WDZSRFRP DSTFDZz ~HV GHFRQWH: GR HWWAMP DV G DGR

Web Services SoftExpert

Automacao de
processos

B

Formularios
eletronicos

Execucao de -
atividades

Controle e
monitoramento

Processo C

Processo D
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